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Topics for Discussion

• Westchester County GIS

• Local Government Common Core 

• Building HHS Geospatial Capacity

• Q & A



Westchester County GIS

• Est. 1988

• Offices in White Plains / Manage Westchester 
County footprint; county and 43 municipalities

• Manage authoritative countywide GIS database

• Support geospatial applications in both county 
and local governments

• ESRI technology

• Seven full-time GIS staff
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HHS Geospatial Dossier
• Health and Human Services budgets dwarf other government 

program areas

• Areas of government with limited geospatial/GIS development

• State-run HHS systems normally run on separate networks

• Significant issues of data confidentiality

• Current vendor systems do not encourage or promote true
geospatial integration;  most business systems come loaded with 
Google Maps

• Huge bureaucracies with significant staff turnover

• Years and years and years of poor address data management

• Client-based solutions offered no hope of building geospatial 
capacity



• HHS systems are clearly geospatial based and 
dependent: 

– Clients, service providers, community programs/ 
facilities, public transportation systems, 
education/school systems, vehicle routing and 
service delivery, integration with enterprise 
systems/data (i.e., criminal justice, environmental 
health, local land use regulations – all location 
based.



NYS County HHS 2017 Appropriations

• Stuben County:  47% of total appropriations to 
Health and Economic Asst/Opportunity

• Ulster County: 42% of total appropriations to 
Health & Economic Asst/Opportunity

• Erie County:  50% of $1.4B in HHS
• Suffolk County:  30% of $2.9B in HHS
• Monroe County:  50% of $1.2B in HHS
• Albany County:  26% of county workforce (657 of 

2,535) in youth, family, health, social services



HHS Geospatial Sweetspots

• Assigning/optimizing case load on geography
– Developing associated optimum routes; aka “traveling salesman” 

routing for case workers and inspectors

• Establishing service provider networks in areas of 
greatest need and near public transportation 
infrastructure

• GIS-based analytics provide powerful data 
visualization (heat maps) for managers; new, never-
realized abilities viewing data

• Promoting mobile applications
• Creating leased / mobile facilities in areas of need 

vs. permanent / fixed facilities 



• Creating online interactive mapping resource 
directories

• Focusing on cost efficiences associated with 
improved service delivery

• New analytical tools never before realized and/or 
thought to be available
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Livable Community Connections (LCC) Housing







Story Maps

• At the Crossroads - http://arcg.is/1p6dppM

• Senior Programs and Services - http://arcg.is/1F0GgxN

http://arcg.is/1p6dppM
http://arcg.is/1F0GgxN






Child Care Regulated Programs
NYS Council on Children and Families



Local Mental Health Programs
NYS Council on Children and Families



Summary

• Social and human service programs have significant geospatial 
component

• Environmental health programs more geospatially enabled /more 
common

• HHS systems often state mandated – and often state funded -
though programs to date have had limited geospatial emphasis or 
direction 
– Moving data across systems difficult
– Huge, costly to migrate from, modify legacy systems
– Many vendor systems come with minimal mapping capabilities; 

reluctance to change
– Significant data confidentiality issues

• Challenges aside, tremendous opportunities for GIS community to 
build geospatial capacity in these government areas

• Focus needs to be on improving service delivery
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